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GHOST PINE ORGANIZATION
1ST ANNUAL GENERAL MEETING
Report for the Year 2010-11 (as at 30 June 2011) 
	Item
	Description

	1.0
	Mission, Roles and Responsibilities

	1.1

	GPO as an advocacy organization was founded in response to the felling on February 6, 2010, of the Norfolk Island Pine – commonly known as the “Ghost Pine” on the monumental grounds of Maryknoll Convent School (MCS) Primary Section.

GPO is committed to the following work:

· protecting and conserving old and valuable trees (OVTs) and prevent their illegal and unreasonable felling, without compromising public safety, 
· raising awareness and promoting public education
· advocate for the inclusion of valuable trees as part of heritage preservation in Hong Kong

	2.0
	Terms and References/ Membership/ Administration

	2.1
	Members of the Exco committee:

President: Winnie Chu 朱茵
Vice President: Euphenia Wong 黃若葶
Treasurer: Betty Fong 方菽筠
Secretaries: Carrie Law 羅沛欣 ; Lisa Leung 梁旭明
Public Relations and English Communications Manager: Anna Wong 黃曉瑩
Public Relations Manager: Sylvia Lee 李詩華
Administration and Membership Services Manager: Regina Ching 程卓端
Helper: Vivian Ho 何英慧

	2.2
	Honourable Advisors are as follows:

Dr. Lynne DiStefano, Adjunct Prof., HKU; World Heritage Technical Evaluator, ICOMOS

Dr. C Y Jim, Chair Professor, Department of Geography, University of Hong Kong

Dr. Ho Yin Lee, Antiquities Advisory Board Member, Assistant Professor, HKU

Amy Nhan, Heritage Specialist, NSW Dept. of Commerce, NSW Architect’s Office

Ken So, Chief Executive, The Conservancy Association

Dr. Albert Yeung, Department of Civil Engineering, University of Hong Kong

Mr. Martin Tam 
Amanda Yik, Solicitor (non-practicing)


	2.3
	Membership:

· All members of public are eligible for membership, subject to approval by Executive Committee..
· All membership will be renewed annually.

· All members need to fill in an official members application form for records.

· Membership fee for committee members and all other members in the year 2010-11 will be waived..

	3.0
	Work in the past year
In our first year, our work focused mainly on team building and establishing ourselves as a tree awareness advocacy and education organization.

	3.1
	Advocacy: 

	3.1.1


	Meetings with Maryknoll to set up Tree Committee

i) GPO committee attended  the FSA AGM, and questioned its role in the Ghost Pine issue

ii) Formation of Tree Committee at Maryknoll

· Euphenia, Lisa and Regina met with Sr Jeanne Houlihan on 20 November 2010 to express GPO’s wish to be consulted in tree plant life conservation matters in Maryknoll. Sr Jeanne undertook to liaise with the Primary and Secondary sections on the setting up of a Tree and Vegetation Committee for this purpose. GPO forwarded a proposed TOF to Sr Jeanne for consideration of committee’s membership and governance structure.
· GPO subsequently received a draft proposal by Maryknoll on the setting up of a ‘Tree and Vegetation Advisory Group’. Relevant professionals from GPO (Winnie and Euphenia) were invited to join the Advisory Board of the Group. GPO responded by welcoming such measure, but would continue to request for clarification of the powers, membership composition, and evaluation mechanism of the Group.

	3.1.2
	Follow up on Ghost Pine issue: 

i) Complaint to Ombudsman

· One of GPO’s immediate tasks was to file a complaint to the Ombudsman regarding government maladministration resulting in the ‘inappropriate felling’ of the Ghost Pine. Supporting documents were sent to the Ombudsman in May 2010 based on two arguments: (1) the Government has not played its role in safeguarding tree welfare within boundaries of the declared monument of MCS, and (2) the issue and execution of the 'block permit' was not dutifully carried out.   
· The Ombudsman concluded the case in March 2011 confirming the complaint against LCSD was partially substantiated and that LCSD would actively carry out improvement measures. 

· Follow up work: The GPO will follow up with the AMO for its improvement measures including a well-defined ‘monitoring mechanism’.
ii) Letter to Antiquities Advisory Board (AAB)
· A letter would be issued to the AAB to request the Board’s deliberation and recommendation to the Administration to include trees as heritage and enhance existing management structures and mechanisms. The organization also requested regular dialogue with the Board to improve communication among all stakeholders and understanding in the matter of trees on heritage sites, as well as include valuable and historic trees as subjects for conservation within a legislative framework. 

	3.2
	Education

	3.2.1
	Green Service Day

· In collaboration with Hong Chi Association (Hong Chi) which provides services for people with different grades of intellectual disabilities in Hong Kong. 

· Took place on July 14, 2010 at Hong Chi Pinehill Village, headquarters of Hong Chi Association 

· Aim: to educate all age groups on the basic understanding of trees and raise awareness for natural resources conservancy.  
· Activities included: plant awareness seminar by Ms Euphenia Wong, tour at Hong Chi Pinehill Village trails; and weeding and cleaning of landscape for Hong Chi’s Organic Farm.

· Attendance: Over 20 volunteers from all ages, ability levels and walks of life 

	3.2.2
	Inspiration Lake Day

· Held on December 12, 2010 at the Inspiration Lake, Lantau 

· Aim: to encourage public respect towards trees by introducing unique tree species at the Inspiration Lake. Tree awareness is also combined with an enhanced understanding of photography

· Activities include: lecture given by Ms Euphenia Wong on selected tree species and Mr Lam Wai Yiu (photographer and artist) on photography skills.  

· Attendance: 20 members of public 

	3.2.3
	Talk on Green Heritage was provided to teenage members of The Boys’ and Girls’ Clubs Association of Hong Kong (BGCA) on 20/8/2010 

	3.2.4
	Summer Programme with Chinese YMCA of Hong Kong in July 2011

· GPO is collaborating with YMCA in organizing a summer programme to train youth on the theme of ‘Global Citizenship’. The training will include talks on tree awareness and low carbon living, and tree observation tour. Participants will be responsible for guiding the tours as test of their tree knowledge.

	3.3
	Media & Marketing

	3.3.1
	Contribution to Lisa Magazine

· GPO has been invited to regularly contribute an article to Lisa magazine. The themes focused on low carbon living and environmental issues.

	3.3.2
	Contribution to Marie Claire Magazine

· Negotiations are underway to contribute regularly to a column in Marie Claire magazine.

	3.3.3
	Communitas Award of Excellence 2010

- GPO is a proud recipient of the inaugural Communitas Award of Excellence 2010 in Community Services for our efficient and innovative community outreach and public awareness campaigns driven out of our small but talented team.  GPO is listed among international marketing firms and multinational corporations.

	3.4
	Housekeeping matters

	3.4.1
	Application for S88

· The application for S88 was successful. GPO officially became a registered NGO in December 2010.

	3.4.2
	Website Construction, Facebook 

· GPO put up pages on Facebook on the Ghost Pine felling issue and  set up an official page for the organization in May 2010

· After careful design and drafting, the official website for GPO was officially launched in August 2010 . The domain name ‘ghostpine.org.hk’ was registered successfully as the organization gained the S88 status.

	
	

	4.0
	Looking Ahead

	4.1
	The group will focus on three types of events in the coming year:

i) Talks to community centres, NGOs, and schools to further promote environmental and tree conservation awareness.
ii) Activities: organize more outdoors and hands-on activities to interest and educate the public on tree preservation, environmental protection and appreciation of the nature. 
iii) Petitions: GPO committee members will discuss our organization's position in how to support the setting up of Tree Ordinance. 
iv) Public education: Use of Facebook to generate awareness and discussion.
v) Other activities: continue contribution to Lisa magazine and other publications.
vi) GPO committee members will join tree/ heritage course or lecture to enhance their knowledge in the mentioned areas.

	4.2


	Other Activities:

· GPO will explore further collaborations with community NGOs to promote conservation of trees and plant life.
· 
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